MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

VYdeTHO-(UHAHCOBBIN (PaKyIbTET

Aynuta
VYTBEPXJIEHO:
Q KYETAY  moms s e
N/ e pomen T Jlexan, PykoBoauTens moapasaeiieHus
CBEJIEHMA O CEPTUWKATE 3N BOHHap eHKO C .B )
CepTnugukar:  2a000008bf7e3dfcO 7160002000008bf
N ot e (mpotoko:n ot 20.05.2024 Ne 8)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«KOHTPOJIb 1 YITPABJIEHUE ITPOEKTAMW)»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hampasnenue noarorosku: 38.03.01 DxoHoMuka

Hanpasnennocts (npoduis)noarotoBku: busHec-aHainTHka

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HaGopa: 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
3aBenyroumii kadeapoii, kapenpa ayaura Cadonora M.D.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO 1o HampaBieHuro nNOArOTOoBKM HamnpasineHue MNOATOTOBKH: 38.03.01 DOxoHOMUKa,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne954, ¢ yueToM TpyaOBBIX
¢bynkuuii npodeccnoHanbHBIX cTaHnapToB: "Bu3Hec-aHanMTUK", yTBEpKIEH NMpHUKa3oM MHHTpyaa

Poccunm ot 25.09.2018 Ne 592mH;

21.02.2019 Ne 103H;
30.03.2021 Ne 161m;

"Byxranrep", yrBepxkaeH mnpuxkazoM MunTtpyna Poccum or

"OKOHOMUCT MpennpusaTHs', yTBEpKIAEH npukazoM MuHTtpyna Poccum ot
"BHyTpeHHu aynuTop", yTBep)KIeH npukazoM MuHnTpyna Poccum ot

24.06.2015 Ne 398H.
CornacoBanue U yTBepkKACHHE
[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 Aynuta 3aBeyIOIIHi CadonoBa M.D. CormacoBano [08.04.2024, Ne 9
kadenpoii,
PYKOBOAUTEIH
Moapa3ieseHus,
peanu3yomero
OIl
2 | OxoHomuyeckor | PykoBonurens Bacunsena H.K. CornacoBano | 29.04.2024, Ne
0 aHaJM3a o0pa3oBaTeIbHO 11
1 IpOrpamMMBel
3 | Yuerno-dunanc | Ilpencenarens Xpomosa N.H. CormmacoBano [20.05.2024, Ne 8
OBBIN (aKyJIbTET | METOIUIECKOM
KOMHUCCHHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)
Llenb ocBOEHHMsSI MUCHMIUIMHBI - sBIsieTCsl (pOpMUpOBaHME KOMILUIEKCa 3HAaHUM B cdepe

3KOHOMHUYECCKUX U
OpFaHI/I3aL[I/IOHHO-HpaBOBBIX OCHOB aHaJjJu3a, KOHTpO.H}I nu pa3BI/ITI/IH
YIPaBIEHYECKOH NeSTETbHOCTH CyObEeKTOB OM3HECA MPH peasIn3alluil pa3InIHbIX
MIPOEKTOB

321,[{3‘11/1 1/13yquH51 AUCIUITIJIINHBI:

- TIOJTyYUTh 3HAHUS B 00JIACTH METOIUKH YIIPABJICHHS TIPOSKTaMH, B TOM
YHUCJIE METO/IOB aHAJIM3a YIPABICHYCCKUX PEIICHHH, OIEHKH HEOOXOIUMOCTH
BHECEHUS U3MEHEHUH B JEATEIHLHOCTh CYOBEKTOB OM3HECA,

- chopmupoBaTh yMEHHSI U HABBIKYA IPUMEHEHUS TIPABUII U METOJUK
IJIJAHUPOBAHMS U OCYLIECTBIICHUS IPOLIEYP KOHTPOJIS SKOHOMUYECKON
I/IH(bOpMaL[I/II/I C IICJIBIO ITOBBLIIIICHUSA €€ I[OCTOBepHOCTI/I, B TOM YHUCIJIC C
HpI/IMeHCHI/ICM I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaI_II/IOHHBIX TCXHOJIOFI/IP'I;

- copMHUpOBATh CITOCOOEH MHUIIUAIIMU U TIOATOTOBKY MPEAIOKEHUH 110
HCOGXOI[I/IMBIM N3MCHCHUAM B ACATCIIBHOCTU 3KOHOMHNUYECCKOI'O Cy6'beKTa,
IIOATrOTOBKA I/IH(bOpMaI_[I/II/I JJIA HpI/IHHTI/I}I peH_ICHI/Iﬁ 110 UBMCHCHUAM.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[IK-I14 CoocobGeH aHanM3WpOBaTh M HMHTEPIPETUPOBaTh HHGPOPMALUIO OH3HEC-aHAIN3a,
(bopMHpOBaTH BO3MOXKHBIE PEIICHUS Ha OCHOBE pa3pa0OTaHHBIX Ui HUX IEJIEBBIX IOKazaTenei,
TUTAHUPOBATH JEATEIBHOCTh CyObEeKTOB OM3HECa

[1K-I14.3 Mcnonb3yeT pe3yabraThl aHaimu3a JUist (GOpMUpPOBaHMS YNPaBICHUYECKUX PEIICHUH,
TUTAHUPOBAHUSA JCSITEIBHOCTH CyObEeKTOB OM3HECa

3name:

[IK-I14.3/311 3Hanus OCHOB OuW3Hec-aHanmu3a JUIs (OPMHPOBAHUS YIPABICHYECKUX
peleHui

Ymems:

[TK-114.3/Ym1 YMmeer paspabarbIBaTh On3HeC-TIaH u TEXHOJIOTUH
OM3HEC-TNTAaHUPOBAHUS

Braoems:

[IK-I14.3/HBl OO6mnagaer HaBbIKaMu pa3pabOTKH OW3HEC-IJIaHA W TEXHOJIOTUH
OM3HEC-TUTaHUPOBAHUS

3. MecTo aucuMiinHbl B cTpykrype OIl

JucummuimHa (Momynb) «KOHTpodb ¥ ympaBieHHE TPOEKTaMH» OTHOCHTCS K (QOpMUpyeMOit
YYaCTHHKaMH 00pa30BaTeIbHBIX OTHOUICHWH YacTH 0Opa3oBaTeNbHOW NMPOTPaMMBI M W3ydyaeTcs B
ceMectpe(ax): Ounas ¢popma obydenus - 8, Ouno-3a0uHast popma oOydeHus - 8.

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u o6paszoBarenbHOIM
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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5. Conep:xanue TUCUMILTHHBI

5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHIH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

gmwediodn

BUHO0900 HINRIRIIIASod

0 QI9HHODOHLOOD ‘BUHIhAQO
191e191rA9d S19WoAdUHERI] |

NHO@&Q KEBHIIQLEOLIONE )

28| IIK-I14.3

BULEHRE QIIHHOUIQ[[

26

suLsHee o1aHdoredoge|r

24

eroged
KRHINBLIHON BeHAOLUTABOHY

3

0190g]

81

12

14

HaumenoBanue pazaena, TeMbl

Pasznea 1. KoutpoJsb u

ylpaBjeHHe IPOeKTAMM

Tema 1.1. [IpoekTsl 1 ynpaBiieHUE
MPOEKTaMH B OpraHU3aUsAX

Tema 1.2. bazoBble HoaX0ab! U

MIPOIIECCHI

YIpaBJIeHUS MPOEKTaMU

Crpanutia 5 u3 16
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Tema 1.3. Kontponbkak 16 4 6 6
HEOTBHEMJIEMBIN MPOLIECC
YIPaBIEHUS MPOEKTaMU

Tema 1.4. Koutpons u 18 6 6 6
yIpaBlieHUE MPOEKTaMU B
OpenPro

Tema 1.5. Cneuncduka kourponsiu | 21 3 6 6 6
YIpaBIEHUS NPOEKTaMU B
Pa3IMYHBIX OTPACIIAX

Hroro 81 3| 24| 26| 28

Ouno-3a0unas ¢hopma obyuenus

HaumenoBanue pazaena, TeMbl

pabora
Oy4eHHs, COOTHECEHHBIE C

[TnaHupyeMble pe3yabTaThl
~Z | Pe3yJIbTaTaMu OCBOCHMS
Lo | IPOrPaMMBEI

BueaynutopHas koHTaKTHas
=)
o
~lo

— | JIaOopaTopHbIe 3aHATHS
— | JIEKIIMOHHEBIE 3aHATHS
| CaMocTosTeNnbHAs paboTa

Pasznea 1. KourpoJs u 81 3 2 0
ylpaBjeHHe IPOeKTAMH
Tema 1.1. [IpoekTsl 1 ynpaBiieHHE 14 2 2
MPOEKTaMH B OpraHU3aUsAX
Tema 1.2. ba3oBble HoaX0ab! U 14 2 21 10
MIPOLIECChI

YIpaBJIeHUS MPOEKTaMU
Tema 1.3. KonTponbkak 16 2 2| 12
HEOTBHEMJIEMBIN MPOLIECC

yIIpaBJICHUS IIPOCKTaMU

Tema 1.4. Koutpons u 16 2 21 12
yIpaBlieHUE MPOEKTaMU B
OpenPro

Tema 1.5. Cneuncduka kourponsiu | 21 3 4 2| 12
YIpaBIEHUS NPOEKTaMU B
Pa3IMYHBIX OTPACIIAX

Hroro 81 3| 12| 10| 56

—_
o

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. Konmpone u ynpagnienue npoekmamu

(Ounaa: Bueayoumopnasa konmaxkmuasa paooma - 3u.; Jlabopamopnvie 3anamusn - 24u.;
Jexkyuonnvle 3anamun - 26u.; Camocmosmenvnaa paooma - 28u.; QOuno-3aounasn:
Bueayoumopnaa xkonmaxmnaa paooma - 34.; Jlabopamopnsie 3anamusa - 12u.; Jlekyuonnoie
3anamusn - 10u.; Camocmosamenvhasn paboma - 56u.)

Tema 1.1. Ilpoexmol u ynpasnenue npoekmamu 8 OpeaHu3ayusx

(Ounas: Jlabopamopnvle 3anuamus - 4u.; Jlekyuonnole 3anamus - 4u.; Camocmosmenvuas paboma -
4y.;  Oyno-zaounasn: Jlabopamopmuvie 3amamus - 2u.; Jlekyuonnvle 3awamus - 24.;
Camocmosmenvras paboma - 10u.)
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1.1 IIpoekT Kak OOBEKT yIpaBiIeHUs
1.2 MecTo 1 poib IPOEKTOB B
JESITebHOCTH OpTaHU3aLuu

1.3 Ilenu u copepxkaHue MpoeKTa
1.4 Bugs! u knaccudurarms
IIPOEKTOB

1.5 J)Ku3HeHHBIN UK IPOEKTa
1.6 Uepapxuueckas CTpyKTypa
pabot mpoekrta. luarpamma
I'anra.

1.7 YyacTHUKH U OpraHu3aIus
MpOeKTa

Tema 1.2. bazosvie no0xoovl u npoyeccol
YNpagieHus npoeKmamu
(Ounas: Jlabopamopnuvwie 3anamusi - 4u.; Jlekyuonnwle 3anamus - 4u.; Camocmosmenvuas paboma -
6u.; Ouno-zaounasn: Jlabopamopmnvie 3awsamus - 2u.; Jlexyuonuvle 3amamus - 24.;
Camocmosmenvras paboma - 10u.)
2.1 Kackaanast Mmojienb yrnpaBiaeHuUs
MPOEKTaMHU
2.2 OcHoBHble MeToztoNIorun Agile
2.3 I'pynnsl NpoLeccoB yIpaBIeHUs
MPOEKTaMHU
2.4 B3auMOCBSI3b MEXKY
MpoLIECCaMU YIPABIICHUS
MPOEKTaMHU

Tema 1.3. Konmponvkak Heomwvemiemviii npoyecc YnpasieHus npoekmamu
(Ounas: Jlabopamopnwie 3anamus - 44.; Jlekyuonnvie 3anamus - 6u.; Camocmosamenvhas paboma -
6u.;, Ouno-3aounasn: Jlabopamopwvie 3anamus - 2u.; Jlekyuonnvie 3samamus - 24.;
Camocmosmenvuas paboma - 12y.)

3.1 MadopmanronHoe obecrnedeHme

nporiecca KOHTPOJIS yIpaBJIeHUsS

MIPOEKTaMH

3.2 ®yHKIMU CUCTEMBI KOHTPOJIS

IIPOEKTOB

3.3 Llenp u pe3yapTarsl

MOHHUTOPHHTIA X0/1a paboT

3.4 KoHTpOJIb CTOMMOCTHU IIPOEKTA

3.5 Llenp u copepxaHue KOHTPOIIS

NepCoHaja U PecypcoB

3.6MOHUTOPUHT ¥ KOHTPOJIb

PHCKOB IPOEKTa

3.7 KoHTposIb KOMMYHUKALUH IPOEKTa

3.8 KonTposp KauecTBa poeKTa

3.9 B3zanMocCBs3b NPOLIECCOB

KOHTPOJISL IPOEKTA U YIIPABICHUS

U3MEHEHUSIMU

Tema 1.4. Koumpons u ynpasnenue npoexkmamu 6 OpenPro

(Ounas: Jlabopamopnuvie 3anamus - 6u.; Jlekyuonnvle 3anamus - 6u.; Camocmosmenvuas paboma -
6u.;, Ouno-zaounasn: Jlabopamopmnvie 3awsmus - 2u.; Jlekyuonuvle 3amamus - 24.;
Camocmosmenvras paboma - 12u.)
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4.1 KommoHeHTsI HHTEpdeiica
OpenProj

4.2 KanennapHoe IUIaHUPOBAaHUE
pabot B OpenProj
4.3I1nannpoBaHHUE PECYPCOB B
OpenProj

4.4 Co3naHue Ha3HA4YECHUN B
OpenProj

4.5 OnTuMu3anus napaMeTpoB
npoekTa B OpenProj

4.5 Vcnonbp3oBaHNE HHCTPYMEHTOB
ExcelB npouecce ynpapineHus
MIPOEKTaMH

Tema 1.5. Cneyughuxa KoHmpons u ynpagienus npoekmamu 8 paziuiHblx Ompacisax
(Ounaa: Bueayoumopnas koumaxkmuas paboma - 3u.; Jlabopamopnuie 3auamus - 6u.; JlekyuonHnuvle
sauamus - 64.;, Camocmoamenvhas paboma - 64.; Ouno-3a0uHas: Buheayoumophas konmaxmuas
paboma - 3u.; Jlabopamophvle 3anamus - 4y.; Jlekyuonnvie 3anamus - 24.; CamocmosmenvbHasl
paboma - 12y.)
5.1 Cnenmduka KOHTPOIIS
CTPOMTEIBHBIX TIPOCKTOB
5.2 Cnenripmka KOHTPOJIS IPOCKTA
3aIycKa U MOJICPHU3AINT
MIPOM3BOJICTBEHHOTO TIpoIiecca
5.3 Cnenuduka KOHTPOJIS IPOCKTA,
CBSI3aHHOTO C BHEIPCHUEM HOBBIX
KOMIBIOTEPHBIX TEXHOJIOTHIMA
5.4 Cnenridrka KOHTPOJIS IPOCKTa
10 TIPOBE/ICHUIO HCCIICIOBAHUM 1
OITBITHO-KOHCTPYKTOPCKHX paboOT

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Konmpons u ynpagnienue npoekmamu

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. JlaiiTe oTBeT

Bribepure BapuaHT oTBETa, KOTOPBIH HANOOIEE COOTBETCTBYET
OIIPEETIEHUIO TIPOEKT:
a)COBOKYIHOCTH IPOEKTOB, CBA3aHHBIX JPYT C IPYTrOM €IUHOH IETbI0 U
YCIIOBHSIMU UX BBITIOJIHEHHUS,
0) COBOKYITHOCTb IIPOEKTOB M IIPOrpaMM, CBS3aHHBIX JPYT C IPYyTOM JJIst
ya00CTBa yIIpaBICHHUS;
B) COBOKYIIHOCTb LI€JIEH, PE3YNIbTAaTOB, TEXHUYECKON U OpraHu3alluOHHON
JTOKyMEHTAIH, MaTepUaIbHbIX, (PUHAHCOBBIX, TPYIOBBIX U UHBIX PECYPCOB, a
TaK)Ke YIPaBICHYECKUX PEIICHUH U MEPONPUATHIA IO UX BBINOIHEHHIO;
I') COBOKYITHOCTb MEPONPUSATHIA, HAITPABICHHBIX HA TOCTUKEHUE
YHHUKaJIbHOU IIeTTH U OTPAaHUYEHHBIX 110 pECypcaM U BPEMEHH.

2. JlaiiTe oTBET
Yto He SBISETCS OTPAHUYCHUEM «IIPOEKTHOTO TPEYTOJIbHUKA» ?:
a) collep)KaHne NPOEKTa;
0) Bpems;
B) PECYPCHI;
I') Ka4eCTBO
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3. OTBeThTE Ha BOIIPOC

Kakue napameTpsl OTHOCATCS K IPOEKTHOMY TPEYTOJIbHUKY ?
4. OTBeThTE HA BONPOC

Kak oneHuBaercs 3(p()eKTUBHOCTb BBITIOJHEHUS IPOEKTa?
5. Pemnre Tect

Kaxkoe mpencrasnenue siBisieTcsi ocCHOBHBIM B MSProject:
BriGepere onvH BEpHBIN OTBET:

a) CeTeBOM rpaduk;

0) nuarpamma ["anTa;

B) HCIOJIb30BAHUE PECYPCOB;

T') UCTIOIH30BaHUE 3a]1a4.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM
Ounas popma obyuenus, Bocomoii cemecmp, Ixzamen
Koumponupyemvie M/IK: 11K-114.3

Bonpocsl/3ananus:
1. Ilenu u comeprkaHue MPOEKTa

2. )Ku3HEHHBIN UK TPOEKTa

3. YcnoBus M OTpaHUYECHHS Peau3aluy MpoeKTa

N

. MecTo u poJib IPOEKTOB B I€ATEILHOCTH OpraHU3aI[UN

9]

. Bunpl u knaccuduxamms mpoeKToB

6. YJacTHUKHM IPOEKTA

~

. Be16op opranuzarmorHoii popmbl MpoeKTa

o0

. 3a71a4i MEHEKEPa MPOCKTa

9. Ponb MeHemkepa npoeKTa

10. Mepapxuueckasi CTpyKTypa pabOT IpOeKTa

11. Inarpamma ["anTa

12. IIpuHIUIIBI KACKaHON MOJIEIIH YIIPABICHUS TPOEKTaMHU
13. Coop TpeboBaHuUli MPOCKTA

14. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

15. Pa3paboTka ycraBa mpoekTa

16. DTanbl KackaJHON MOJEIIH MPOEKTA U UX COACPKAHUE
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17. KackagHast MoJieNb YIIpaBICHUS TPOCKTAMU: 00JIaCTH TPUMEHEHUS,

HELOCTATKH

18

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

ITonrorosieHo B

. I'pynmnsl nponieccoB ynpasiieHUs: IPOEKTaMu

B3aumocBs3p Mex1y npoleccamu yIpaBieHUs IpOeKTaMu
Pa3pabotka ruiana npoexra

Kontpons npoekra

OCHOBHBIE YUYaCTHUKH, UX MECTO U POJIb B IPOLIECCAX KOHTPOJIA
@DYHKIMH CUCTEMBI KOHTPOJISI IIPOEKTOB

[TpunIune! pa3paboTKU CUCTEMBI KOHTPOJISE IPOEKTOB
IIpouieccel KOHTPOIISA IPOEKTA

CO0p OTUETHOCTH U 3aIIPOCOB HA H3MEHEHU

MOHHUTOPUHT U KOHTPOJIb X0/1a paboT

3amauy MOHUTOPUHTA M KOHTPOJISA X051 paboT

VYnpasineHue U3MEHEHUSIMU

KoHTpons cogepxaHus mpoeKkTa

KoHTpomnb cpokoB mpoekra

KoHTpone cToumocTH npoexra

OCHOBHBIE UHCTPYMEHTBI KOHTPOJISI CTOUMOCTH M CPOKOB IPOEKTA
3aauy KOHTPOJISi CTOMMOCTH ITPOEKTa

KonTpoas nepconana u pecypcon

KoHTponp puckoB npoekra

AJIMUHUCTPHUPOBAHUE KOHTPAKTOB

KoHTposp KOMMYyHHKaIMH TPOEKTa

Kontposns xauectBa

BzauMocBs3b MpOoHCCCOB KOHTPOJIA U YIIPABJICHUA U3SMCHCHUAMU

cucteme 1C:Yuusepcurer (000004417)
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41. DTanbl IOCTPOEHUS] CUCTEMbI KOHTPOJISL TPOEKTA

42. OcHoOBHBIE MOKa3aTea YPPEKTUBHON CUCTEMBI KOHTPOJISI IPOEKTOB

43. O6paTHas CBs3b B Ipolecce KOHTPOJIS IPOSKTOB
44. KomnonenTs! untepdeiica OpenProj

45. Kanennapnoe miuanuposanue padot B OpenProj
46. IlnanupoBanue pecypcoB B OpenProj

47. Coznanue HazHaueHuid B OpenProj

48. Ncnonp3oBanue nHCTpyMeHTOB Excel B mpouiecce ynpapieHus

MPOEKTaMHU
49. Pa3paboTtka OromKeTa mpoeKTa
50. KoHuenius yrpaBieHHs] pUCKaMHu TPOEKTa
51. ImanupoBaHue ynpaBaeHUs] pUCKaMHU
52. UnenTudukaus puckoB MpoOeKTa
53. Knaccuduxarus puckoB
54. AHanu3 U OLIEHKA PUCKOB MPOEKTa
55. Pa3paboTka 1uraHa pearupoBaHus Ha pUCKH
56. MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB

57. Cnenurirka KOHTPOJISI CTPOUTEITBLHBIX MMPOEKTOB

58. Crienripmka KOHTPOJIS IPOEKTA 3aMyCKa U MOJICPHU3AINH

IMPONU3BOACTBCHHOI'O ITpOIIECCa

59. Cnenuduka KOHTPOJIS IPOEKTa, CBI3aHHOTO C BHEIPEHUEM HOBBIX

KOMITBIOTCPHBIX TEXHOJOTHI

60. Crneunduka KOHTPOIS MPOEKTa MO MPOBEICHHUIO UCCIICIOBAHUN 1

OTIBITHO-KOHCTPYKTOPCKHUX padoT

Ouno-3aounas gpopma obyuenus, Bocvmoti cemecmp, Ixkzamen
Koumponupyemvie U/IK: 11K-114.3
Bomnpocrei/3ananus:

1. Llenw u conepkaHUE MPOEKTA
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9.

. JKM3HEHHBIN UK MPOEKTa

. YCIIOBUS M OTpaHUYEHHUS pean3aliy MPOeKTa

. MecTo u poJib IPOEKTOB B I€ATEILHOCTH OpraHU3aI[UN
. Bunpl 1 kmaccudukanus npoeKkToB

. YUacCTHUKH MPOEKTA

. Be16op opranuzarnmonHoii popmbl MpoeKTa

. 3a71a4i MEHEKEPa MPOCKTa

Ponb MeHemkepa nmpoekra

10. Mepapxuueckasi CTpyKTypa padoOT IpOeKTa

11

12

13

14

15

16

17. KackagHast MoJieNb YIIpaBICHUS TPOCKTaMU: 00JIaCTH TPUMEHEHUS,

. Anarpamma ['anTa

. [IpyHLIMIIBI KaCKaJAHON MOJENN YIPaBICHUS IPOECKTaMHU
. Coop TpeboBaHuii MPOCKTA

. AHaIM3 3aUHTEPECOBAHHBIX CTOPOH

. Pa3pabotka ycraBa mpoekra

. DTaIbl KaCKaJHON MOJICJIM MPOEKTA U UX CONECPKAHUE

HELOCTATKH

18.

19.

20.

21.

22.

23.

24.

25.

ITonrorosieHo B

I'pynmsl nponeccoB ypaBiieHUs: IPOEKTaMU

B3aumocBs3p Mex1y npoleccamMu yIpaBieHUs IpOeKTaMu
PazpaboTka ruiana npoexra

Kontpons npoekra

OCHOBHBIE YUYaCTHUKH, UX MECTO U POJIb B IPOLIECCAX KOHTPOJIA
@DYHKIMH CUCTEMBI KOHTPOJIS IIPOEKTOB

[TpunIune! pa3paboTKU CUCTEMBI KOHTPOJISE IPOEKTOB

IIpouieccel KOHTPOIISA IPOEKTA
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26. CO60p OTYETHOCTH U 3alIPOCOB HA U3MEHEHUS

27. MOHUTOPHHT U KOHTPOJIb X07a padoT

28. 3a1auu MOHUTOPUHTA U KOHTPOJIS X0 padoT

29. YnpagneHue U3MEHEHUAMHU

30. KonTposb conepkaHus IpoeKTa

31. KoHTposb CpoOKOB IpoEKTa

32. KoHTpOJIb CTOMMOCTHU IIPOEKTA

33. OCHOBHbIE HHCTPYMEHTBI KOHTPOJISI CTOUMOCTH U CPOKOB ITPOEKTA
34. 3agaun KOHTPOJIE CTOUMOCTH MPOEKTA

35. KoHTposnb nepcoHasna 1 pecypcos

36. KoHTposib pUCKOB IPOEKTA

37. AIMUHUCTPUPOBaHUE KOHTPAKTOB

38. KoHTposb KOMMYHUKaLUH IPOEKTa

39. KonTposnb kauecTBa

40. B3auMocBs3b ITPOIIECCOB KOHTPOJIS M YIPABICHUS H3MEHEHUSMH
41. DTanbl IOCTPOEHUS] CUCTEMbI KOHTPOJISL TPOEKTA

42. OcHoBHBIE MOKa3aTe’a YPPEKTUBHON CUCTEMBI KOHTPOJISI IPOEKTOB
43. O6paTHas CBs3b B Ipolecce KOHTPOJIS IPOSKTOB

44. KommonenTs! unrepdeiica OpenProj

45. Kanennapnoe miuanuposanue padot B OpenProj

46. IInanupoBanue pecypcoB B OpenProj

47. Coznanue HazHaueHuid B OpenProj

48. Ncnonp3oBanue nHCTpyMeHTOB Excel B mpouiecce ynpasieHus
IIPOEKTaMHU

49. Pa3paboTtka OromKeTa mpoeKTa
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50. Konnennus ynpasieHus: pUCKaMH ITPOEKTa

51. IlnanupoBaHue ynpaBlIeHUs] PUCKaMU

52. nentudukayst puckoB MPOeKTa

53. Knaccugukarusi puckoB

54. AHanu3 U OLIEHKA PUCKOB IIPOEKTa

55. Pazpabotka ruiana pearupoBaHus Ha PUCKU

56. MOHUTOPHHT U KOHTPOJIb PUCKOB

57. Crnenuduka KOHTPOISI CTPOUTEIBHBIX TPOEKTOB

58. Crnenuduka KOHTPOJIS MPOEKTA 3aITycKa U MOJCPHHU3AINU
IPOU3BOJICTBEHHOI'O Ipolecca

59. Cnenridpmka KOHTPOJIS IPOCKTA, CBIA3AHHOTO C BHEIPEHUEM HOBBIX
KOMITbIOTEPHBIX TEXHOJIOTUI

60. Cneruduka KOHTPOIS MPOEKTA IO POBEACHUIO UCCIIEIOBAHUHN U
OTIBITHO-KOHCTPYKTOPCKHX paboT

8. Marepua/JIbHO-TEXHHYECKOE H Y1eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. CAOOHOBA M. ®. Kontponb u pepusus: yueoHuk / CAOOHOBA M. ®@., Kanununa U. H.. -
Kpacnomap: KyoI'AY, 2024. - 111 c. - 978-5-907817-02-9. - TekcT: HeMOCpEACTBEHHBII.

2. CAOOHOBA M. ®. Buytpennnii aynut: yue6. mocooue / CAOOHOBA M. @., Ilons 1O. H..
- Kpacnonap: KyoI'AY, 2023. - 96 c. - 978-5-907758-07-0. - TekcT: HEMOCPEACTBECHHBIM.

Jlononnumenvuas numepamypa

1. CAOOHOBA M. ®. KommiaeHc-KOHTpOdb: MeTton. ykazanus / CAO®OHOBA M. @.,
AradonoBa H. A.. - Kpacnomap: KyoI'AY, 2021. - 23 c. - Tekcr: anekrponnsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11532 (mara obpamenus: 02.05.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecnednBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. https://www.ipbr.org - UacTuTyT nipodeccrnonanbHbIx OyxrantepoB Poccun
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2. https://minfin.gov.ru - Mun¢pun PO
3. https://www.nalog.gov.ru - ®HC PO

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUNIUHE
NudopmalimoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MOCPEAICTBOM ceTU «VIHTepHET»;

— (uKcHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iponecc 00pa3zoBaHMsl MyTEM BU3yaIU3allMU U3ydaeMoi HH(GOPMAIMU OCPEACTBOM
WCIIOJIB30BAHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUEeHNUS:

1 Microsoft Windows - oneparimonsas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT ouCHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTENbHYIO CpeLy
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOABILeHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. Dr.Web;

2. Koncynsrant Imroc;

3. MoitOduc;

4. TI0O " 1C:Ilpennpustue 8.3 [IPO®. 1C:IIpennpustue. Obmaunas moacuctrema Operm ";
5. I'apaHr;

6. Cucrema tectupoBanusi INDIGO;

7

. Microsoft Windows Professional 10 (mocpenctBom amrpeiina nunensuun Microsoft Windows
Professional 8.1 ;

8. Microsoft Windows 7 Professional 64 bit;
9. 1C:Ilpenmp.8.KomruiekT a1t 00y4eHHsI B BBICIIMX U CPETHUX YUCOHBIX 3aBEACHUIX;

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCS eXHCEHEOETbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMEILEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYueOHas aymuTopus

41050
OO6ygarenb-perupkysaTop Bo3ayxa 600 - 0 mir.
[IpoexTop mpodeccnonanbHbIN yabTpakopoTkodokycHbii UM301W - O mT.
cucrema kouaumod. Panasonic CS/SU-A12HKD - O mr.
CrunT-cucrema HacTeHHas - O T.

41550
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crat-cuctema QuattroClima 12 - 0 .
Crout-cucteMa HacTeHHas - 0 mT.

KoMmproTepHslii Ki1acce

42030
nocka JIK1193010(men) - 1 mr.
Komnsrotep nepconanbhseiii iRU/8I'6/5121°6 - 1 mit.
CTOJ ayAUTOPHBIN - O mIT.
CTOJI KOMIIBIOTEPHBIN - 1 mIT.
Cryn xecTkui - 26 mr.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPaBICHUIO MOATOTOBKU OCYIIECTBISICTCS B (OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocs, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (QopMmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4YeHHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C IIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonnuyeckne peKOMeHIalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

Hucuunnuna "KoHTposb M ynpaBieHHE NMPOEKTaMHu' BEAETCS B COOTBETCTBUU C KaJEHIAPHBIM
Y4eOHBIM TJIAHOM M PAaCHMCAHUEM 3aHSATHH 10 HeaelssM. TeMbl MpOBeICHUS 3aHATHI ONpPEAeIISIOTCS
TEMaTU4YeCKUM IUIaHOM pabodel IpOrpaMMBbl JUCIUTUIAHBL.
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